ROELMI-USA POLICY FOR QUALITY

Health & Personal Care ™

MISSION

ROELMI HPC (Health & Personal Care) USA LLC wants to be the reference partner for the sale
of innovative low environmental impact ingredients for US organizations in the cosmetics

and nutraceuticals markets.

POLICY

In order to guarantee the satisfaction of the customers the activity of ROELMI HPC USA LLC is organized
by a Quality System that is constantly updated to the requirements of the UNI EN ISO 9001:2015.

Furthermore, ROELMI HPC USA LLC believes that a key element in the customer loyalty process is the
availability of an expert technical staff, able to identify and satisfy their needs and to provide prompt
assistance.

To achieve this goal, the Management commits itself to:

define the strategic and process objectives taking into account the context in which it operates,
ensuring that these objectives are pursued and monitored;

identify and understand the needs and expectations of all the interested parties involved in the
activity of ROELMI HPC USA LLC, in order to increase their satisfaction;

plan the processes of the quality management system, evaluating related risks and
opportunities;

operate in compliance with environmental legislation, workers’ safety and health, internal
regulations and all the requirements coming from contractual agreements with third parties;
maintain a suitable economic / financial structure through effective cost / revenue management;
guarantee the resources necessary to ensure the application of the principles of this policy;

ensure that all the staff involved know and implement the policies and procedures of the quality
management system in their work

ensure that all workers are trained, informed, sensitized, involved and consulted to perform their
duties in compliance with the directives of the Organization and Management. Ensure the
involvement of staff for the full sharing of this policy and the company objectives for the
maintenance of safe working conditions, for the protection of the environment and the quality of
their work.

ensure a constant professional growth of the staff through appropriate training interventions;
constantly improve and innovate the products offered and services related to them to meet the
needs and expectations of customers also with the support of the parent company;
periodically identify the hazards related to company activities and internal and external context,
analyzing the associated risks and evaluating the consequences

consciously manage changes, with particular attention to the human factor and to the
involvement of personnel at all levels in the logic of continuous improvement; for:
plan quality improvement in a continuous and systematic way
assure to the customers the supply of qualified products and services and in accordance with the
regulations in force, to achieve the agreed quality requirements and those of applicable laws also
with the support of the parent company;

guarantee to customers the confidentiality of the data and information processed;
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e share with all interested parties in complete transparency all the significant information for the
quality assurance of the product/services and the end of its life;
e establishing suitable communication channel with all the stakeholders and shareholders
e define the indicators on the basis of which to evaluate the performance of business processes
and implement intervention plans, aimed at continuously improving the effectiveness of the

quality management system;

e review the policy and objectives to prove their continued suitability;
e adopt the NIP® corporate philosophy for its own part of competence and share it and disseminate

it to all interested parties

The Direction ensures that the policy and objectives are disseminated and understood from the entire
organization, so that everyone shares and is protagonist.

Lamberto Anzalone

Country Manager
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